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work in progress. The impact and the 
value of these meetings cannot be 
overestimated; they lead, for exam-
ple, to the decision to initiate the 
IGNITE fast track project in collabora-
tion with OASIS; the decision to 
follow a transparent approach in the 
design, development and implemen-
tation of the IGNITE Factory; and 
the highly effective collaboration 
with The Institute of Localisation 
Professionals (TILP) that provided 
continuous expert review of progress 
in addition to focus groups of high 
level executive and technologists. 
IGNITE also informed opinion lead-
ers and standard bodies such as the 
Unicode Consortium, The Localiza-
tion Institute, Localization World, 
Multilingual Computing and LISA 

The IGNITE Contact Group was 
established to allow organisations and 
individuals from the localisation tech-
nology, publishing and services sec-
tors to contribute to the project right 

from the 
start. As 
Members 
of the IG-
NITE 
Contact 
Group, 
they were 
invited to a 
series of 
meetings 
where the 
IGNITE 
consortium 
discussed 

Focus groups and 
industry associa-
tions provided in-
valuable feedback. 

about progress, and it offered dem-
onstration sessions at events in 
Europe, Asia and the USA. Compa-
nies in the IGNITE Contact Group 
included Alchemy Software Develop-
ment, Aquino Developments S.L, 
ASSERTIO Language Services, Eu-
rotext Translations, Google, Heart-
some, Lexmark, LionBridge, Matrix 
Localisation Solutions Ltd., Merrill 
Brink Ltd, Microsoft Ireland, Novell, 
Oracle, Product Innovator Ltd., Sage 
Technologies, SDL Global Solutions 
(Ireland), Set-Systems, STAR, and 
Symantec Corporation.  
Also highly valuable was the coopera-
tion with projects active in the open 
source space supporting localisation 
efforts in less developed Asian and 
African regions, such as Wordforge. 

The IGNITE Contact Group 
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tasks and processes in an 
extensible and configurable 
environment, and to build a 
demonstrator of what local-
isation 2.0 could look like. 

This report summarises the 
results of this work. 

www.igniteweb.org 

What is the next big thing in 
localisation? How can an 
ever-increasing amount of 
digital content be made avail-
able to customers all over the 
world simultaneously in an 
ever-increasing number of 
languages? Experts agree that 
traditional mainstream local-
isation processes, tools and 
technologies have already 
reached their limits. 

A radical overhaul of how 
localisation is approached 
today is needed to respond 
adequately to the localisation 
challenges of tomorrow. 

Tools that interact only with 
their custom linguistic re-
sources; technologies that 
only address specific aspects 
of the localisation process; 
lack of interoperability be-
tween language resources, 

tools and technologies; proc-
ess automation that locks 
clients into their vendors’ 
framework; standards that 
focus more on the needs of 
developers than on those of 
the users, that are not under-
going stringent peer reviews, 
that are rarely implemented,  
“closed” and do not have a 
proper policy on ownership 
(IPR); desktop-based, stand-
alone translation and QA 
tools; cascading supply 
chains—all of this will soon 
become a distant memory for 
those who want to survive 
and grow their localisation 
business into the future. 

Co-funded by the European 
Union, five EU-based organi-
sations got together between 
2005 and 2007 to investigate 
how open standards could 
help to automate localisation 

Localisation 2.0 

Disruption 

When was the last time  you 
tried to break your existing 
localisation process? What 
was the last wow! experience 
you had as a localiser? 

Different professionals 
would answer these questions 
in slightly different ways, but 
most would agree that it has 
been a long time since main-
stream localisation “wisdom” 

was seriously challenged. 

IGNITE wants to be this 
challenge. It proposes a radi-
cal new approach to localisa-
tion that aims to disrupt the 
way localisation is done to-
day. 

Its approach is based on 
open standards, tried, tested 
and further developed using 

linguistic resources devel-
oped within the project. Its 
implementation is a proto-
type—not ready to be used 
(yet) in a live production 
environment, but capable of 
demonstrating a real version 
of localisation 2.0 that will 
shake up the industry as we 
know it. 

IGNITE and  
Localisation 2.0 

• A radical overhaul of 

conventional localisation 

wisdom 

• Interoperability of tools and 

resources through open 

standards 

• Networked localisation 

nodes with direct access to 

localisation memories 

• Measurable efficiency gains 

proven in prototype  

implementation 
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The IGNITE Information Reposi-
tory is an infrastructure that allows 
the collection, storage and mainte-
nance of a wide variety of multimo-
dal, multilingual and cross cultural 
language data for use in the localisa-
tion industry and makes it available 
to industry profes-

More than 
1,000 files/62 
types; info on 
180 interna-
tional stan-
dard bodies; 
2,200 profes-
sional direc-
tory entries. 

sionals through a state-of-the-art web 
portal. Data held in the repository 
includes digital linguistic resources, 
terminology databases and transla-
tion memories, while external links 
provide information on linguistic 
tools and technologies, standards, 
guidelines and best practices in local-
isation.  
It currently holds: more than 1,000 
files across 62 file types; information 
on approx. 180 international stan-
dard bodies; links to dozens of rele-
vant publications and organizations 
as well as to third party online lin-
guistic resources (terminology, glos-
saries, dictionaries); descriptions and 
information on close to 50 relevant 

tools; more than 2,200 reviewed en-
tries in the professional directory. 

The IGNITE Information Reposi-
tory is a unique resource with un-
matched functionality that is freely 
available to the localisation commu-
nity. Fully localised into French, Ger-
man, Italian, Spanish and Greek, the 
IGNITE Information Repository 
provides the perfect technical infra-
structure for the collection, mainte-
nance and publication of information 
that is essential for localisation pro-
fessionals. In addition to being a 
useful resource for localisation pro-
fessionals, it is also essential for a 
robust and effective linguistic infra-
structure for localisation. 

The IGNITE Information Repository 

tory approach, this localisation mem-
ory can potentially be used from 
design to customer release and serve 
as a single, easily maintainable and 
accessible resource for localisers that 
is independent of the tools and tech-
nologies used by them. The localisa-
tion memory is the backbone of the 
IGNITE localisation factory that is 
transparent to localisers who can 
continue to use their preferred local-
isation technology resources. 

An IGNITE fast track project that 
concentrated on the XML-based 
Localisation Interchange File Format 
(XLIFF) and the Translation Web-
services (Trans-WS) standard, carried 
out under the umbrella of OASIS, 
lead to the development of the 
“Localisation Memory”, an inde-
pendent, open standard-based, ex-
tendible container of all information 
that is deemed to be relevant for 
localisation. Using the IGNITE Fac-

One single 
container for 
all localisa-
tion-relevant 
data. 

fulness and their potential uptake, 
from the “early days” through to 
today. 
Individual Effort   Issues are dealt 
with in a fire fighting mode. 
In-house Tools Support   Individ-
ual tasks are automated for specific 
aspects of the localisation process. 
Third Party Tools   Specialised 
tools companies start to offer solu-
tions for aspects of the process. 
Best of Breed   Tools and processes 
start to be combined, e.g. terminol-
ogy tools and translation memories. 
"Ad-Hoc" Standards   Groups 

start to promote their own ap-
proaches as standards, e.g. TMX and 
TBX. 
Open Standards   Large sections of 
the industry join to develop open 
standards that undergo a rigorous 
review process, have a watertight 
policy on IPR and require a substan-
tial uptake as a condition for their 
recognition as a standard, e.g. XLIFF 
and Trans-WS. 
IGNITE has designed processes and 
frameworks for the certification of 
tools and technologies to encourage 
the uptake of standards. 

Standards are a 
prerequisite to 
automation 
and interop-
erability.  Yet, 
there is much 
confusion 
about the ef-
fectiveness of 
standards. 
IGNITE de-
veloped a 

genesis of standards applied to local-
isation tools that demonstrates how  
different factors influence their use-

“IGNITE 

TACKLES THE 

CREDIBILITY 

GAP THAT 

PRESENTS A 

BARRIER TO THE 

UPTAKE OF 

STANDARDS.” 

Localisation Memory 

Standards and Tools Certification 
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approach which includes further 
university-based research and devel-
opment as well as commercial exploi-
tation plans for some of IGNITE’s 
core components. There has been 
significant interest among both re-
searchers and potential industrial 
partners who are convinced of IG-
NITE’s potential to radically change 
the way mainstream localisation is 
approached today. Being based on 
open standards and employing open 

IGNITE contracted 
world experts in the field to prepare 
detailed exploitation plans for the 
development of the Factory and Re-
pository. On their recommendation, 
IGNITE has embarked on a dual 

The IGNITE 
Open 
Source 
Localisation 
Distribution 

source components, all integrated in 
an IGNITE Open Source Localisa-
tion Distribution will also allow 
thousands of localisers in so-called 
“emerging markets” to gain access to 
state-of-the-art localisation technol-
ogy, therefore significantly increasing 
their capacity to not just offer cut-
price localisation services to multina-
tional clients, but—much more sig-
nificantly—to start producing local-
ised versions of their native content. 

Outlook 

and Trans-WS offered by it has the 
potential to supply real and compre-
hensive solutions to a series of local-
isation challenges encountered today 
by localisers, among them: interop-
erability between tools, support for 
the overall localisation workflow and 
the necessity of localisation tool de-
velopers to support a growing num-
ber of different formats in addition 
to a large number of proprietary in-
termediate formats. 
The IGNITE strategy for standard 
compliance and certification was 
developed by VeriTest (a division of 

Lionbridge), 
world-leading 
experts in the 
field. 
This has al-
ready been 
applied to ver-
ify the per-
formance of 
converters and 
tools while 
plans for an 
independent tools certification have 
also been prepared. 

“PROVING THE 

EFFECTIVENESS 

OF THE IGNITE 

FACTORY IN 

REAL-LIFE 

SCENARIOS WAS 

THE ULTIMATE 

ACHIEVEMENT.” 

Following the development of the 
IGNITE Localisation Factory and 
Repository, a laboratory-based local-
isation environment was set up to 
evaluate their impact and perform-
ance on typical localisation projects. 
The business process and the re-
quirements of a “real-life” Localisa-
tion Service Provider (LSP), Archety-
pon S.A., provided an ideal test case 
to measure the performance and the 
impact of the IGNITE approach. 
Archetypon’s performance evalua-
tion clearly proved that the IGNITE 
Factory and the support of XLIFF 

Impact and Performance 

IGNITE produced a demonstrator 
of a configurable, modularized, and 
extendible automated localisation 
environment based on open stan-
dards and using an XLIFF-based 
localisation memory as a backbone, 
while using Trans-WS rules for its 
interfaces with requesters and service 
providers. 
The IGNITE Factory uses convert-
ers for non-XLIFF file formats at its 
entrance and exit points and already 
supports a large variety of file for-
mats. 
Leveraging and editor components 
have already been implemented. 

The IGNITE Localisation Factory 
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